
 

Leadership in Care – 

Leadership Development Programme  
 

This exciting and inspiring programme, 

developed specifically for ward managers 

and team leaders, focuses on the 

development of the individual within the 

context of their role. The programme explores 

three main strands - the understanding of self; 

the understanding of teams and the 

understanding of organizations.  

 

Who should attend? 
The course is open to ward managers and 

team leaders working in any professional 

healthcare background. It is particularly  

aimed at people considering the next step in 

their career and for those who want to 

consolidate and gain further insight into their 

role. 

 

A brief overview of the programme 
Leadership in Care programmes provide the 

practical skills and tools to help team leaders 

and ward managers lead their teams. 

 
 

The aims of the programme include – 
 

extending each participant’s 

understanding of self and their impact on 

others. 

enhancing skills relating to managing 

and working in a team.  

supporting the development of 

leadership styles and skills. 

enabling participants to understand and 

experience coaching and its impact on 

the self and on others. 

supporting participants in the process of 

exploring their career development and 

future. 

 

The programme fits within the NHS leadership 

framework ensuring that all competencies are 

achieved. 

 
 

 

During the programme, participants will 

engage with a range of learning 

methodologies, such as scenarios, 

psychometrics, team exercises, and 

coaching. 

 

To support the transferability of learning back 

in the work place it is expected that 

participants will fully engage with all aspects 

of the programme. 

 

Who facilitates the programme? 
The facilitator team is led by Hilary McCallion 

CBE, who brings 20 years’ experience of 

delivering similar programmes and who has 

held Board level positions in the NHS.  

 

 

For more information or booking forms 

please contact  

leadershipincare@gmail.com 

 

Booking for general information or for a 

booking form please-  

email leadershipincare@gmail.com 

 

www.hilarymccallionconsultancy.co.uk 

 
 

 

Autumn 2026 

28-29 Sept 26 

19-20 Oct 26 

23-24 Nov 26 

Venue -  Warwick University  
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